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Alvin Poh  0:08
Hey everyone, welcome to another exciting episode of 7-minute Scaling Secrets where we
interview entrepreneurs and learn a secret on how they scale up their businesses. Today we
have a special guest Kay Cheong who runs a business in Singapore that I daresay helps people
fulfill their dreams. Hey, Kay, welcome to the show. And please tell the audience a little more
about yourself and your business.

This episode was brought to you by Super Scaling. Join the foundation program today and learn
how you can systemise and super scale your business so that you can get $100,000 a month at
least with a productive team from all over the world, raving fans as clients and happy founders
who have true freedom. Visit Superscaling.com/foundation today. And now, back to the episode.

Kay Cheong  0:57
Thank you, Alvin. Yeah, thanks. So very nice introduction. Yes, I do help people to realize their
dream. But not typical dream. You know, we help people to realize their Singapore immigration
dream. So my name is Kay. I'm the co-founder and managing director of The Immigration
People. So basically, we are a private immigration consultancy firm based in Singapore. And we
specialize in handling different kinds of immigration passes, such as work pass, EPS pass,
Singapore permanent residency and Singapore citizenship application.

So most of my clients are expats, a lot of them have been living here for a very long time, you
know, some 10 years, and a lot of them are struggling to get PR at times, because government
on an annual basis, they turn down about 70% of the application. So getting a PR in Singapore
is not easy. So we are here to help them to realize that Singapore immigration dream. Our
company has been around for close to three years now. And we have a healthy team size of 13
people, you know, inclusive of back end team doing documentation and the sales consultant,
the immigration consultant and also marketing and HR as well.

Alvin Poh  2:13
Nice. Well, really proud of what you guys are doing. I think, being able to stay on in a place that
you want to, I think that's one of the one of the most powerful dreams that people can have. I
can imagine like people wanting to go somewhere and then not being able to stay on, right?
Like sometimes we take for granted; like as a Singaporean myself, I mean, I sometimes see
people take for granted, like, the privilege that we have to live in Singapore.

Other people who might want to might not even have the chance. So yeah, I definitely see you
guys helping people fulfill those dreams and really like what you guys are doing. How do you
even like, come into a space like this, though? This is this is quite a unique space. Right? Did
you grow up wanting to do this?

Kay Cheong  3:01
Of course not. Yeah. So actually, right, my background, I used to be flying with Singapore Airline
for five years. And, you know, during flying, I love to, you know, talk to different people from
different nationality, different backgrounds. So I think now what I'm doing is pretty much related
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in some way. And because I used to be an EP holder myself as well. So 11 years ago, I came to
Singapore, I was looking at Singapore Airlines, I was holding on to EP, so I can really feel that
you know how having an EP, you're facing a lot of uncertainty. Because your past is tied to your
job. If anything were to happen to your job, like what happened during COVID. A lot of you know
cabin crew who's holding on to work pass got retrench. Yeah, so if you're local, then you know
you get to stay.

So really, you know, I myself I really experienced and now I'm a Singapore PR. Yeah, I am really
passionate to help people like me foreigner to really, you know, be rooted in Singapore. I just
applied for my Singapore citizenship. Yeah, last year, so I'm still waiting for my results. So it'd be
anxious. Yeah.

Alvin Poh  4:14
Well, I mean, based on your expertise and experience, I'm sure you guys will get it.

Kay Cheong  4:18
I have to get it. It will be embarrassing to tell people that I didn't get it. Yeah.

Alvin Poh  4:27
Yeah. So I mean, I actually love what you're saying. I mean, it's like you entered business
because of this purpose that you felt right, and you've experienced it yourself. So the pain points
that other people will feel along this journey are the pain points that you have personally gone
through and you're now helping them resolve. And I think that's something that a lot of
businesses forget. And oftentimes business owners only focus on the profits and what is the
passion? What's the purpose, right?

And how do you actually leverage on the proficiencies that you have like for yourself, you're a
great people person, right, you have ability to really like find out about people and get them to
talk about, you know, the stories that they have and help them craft a, in this case, an
application to be a PR or a citizen. And I think that's something that people might not
necessarily have within themselves. So I love that you combine all of this to create a business
that you absolutely love. So this whole process this EP, this work pass, citizenship, and you
know, permanent residency, I think is convoluted.

And personally, again, I have the personal privilege of being Singaporean. I don't, I don't look at
this only other than for the fact for my team, right, the people that I employ as employees, right?
Personally, I don't go through that process. So in like, you know, in a business owner's
perspective, like, why would a business owner or any one of their employees, why would they
need a consultant and not just like, handle the work themselves? You know apply to the
government themselves?

Kay Cheong  6:05
Yeah, actually, right. I mentioned previously that the government reject, especially for PR
applications, 70% of the application. So indeed, getting a permanent residency is not very easy
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in Singapore, especially if your quota is limited. Like example, if you come from certain, you
know, ethnicity, right, okay, so because the quota is lesser, so it's very important for your
application to be outstanding, you have to present your profile in a better way. So normally, what
we do is we will help and build the clients profile for over maybe four to six months time. Yeah,
what we're going to advise them to do is an example, we're going to tell them where they can do
some donation, do some volunteering works, invest in Singapore, to really showcase their
commitment in Singapore.

So that's how we build their profile. And through a better presentation, we include additional
documentation, such as, you know, a cover letter, which is like a summary, you know, yeah. And
then we're going to include, like recommendation letters, and we're going to advise them who
will be the better person to sign for this recommendation letter or testimonials, and then we will
present your profile in a much more, you know, comprehensive way. Yeah, so I feel you will
know better about them, and why they should pick this candidate and not other candidates.

Alvin Poh  7:29
Oh, man, I love that. It actually reminds me of my university days. At the university, right, like,
sometimes the competition is not with like the answer that you need to submit. Sometimes the
competition is literally everybody else around you, right? Because it's a bell curve, it doesn't
mean that once you get your answers, right, that's it, you get the score. No, it really depends on
the cohort, because the more people that score, well, the lower you fare in terms of the grade,
right? So if there's, there's nobody around, maybe if you score a 70, you might get an A, but if
there's a ton of people around, then if everybody's scoring 70, then that's not going to be an A
anymore A is maybe like 90 or 95. Right? And that's the case with what you're saying.

Kay Cheong  8:14
Exactly. Actually, interestingly, right, I did my PR application myself. So a lot of people are
saying, Oh, you did your PR application yourself, but why other people have to put in more effort
to build their case? Because to be honest, right, Malaysian is actually the preferred group. Yeah,
group of people that, you know, I see I would love to give PR to because statistically proven,
they tend to stay in Singapore for a long time. And they tend to convert to citizen as well. And
most of our language, culture, we are so similar. So we are the favorite people that they want.
So it's very easy for us. So the quota will be a lot more for Malaysian Chinese. Yeah. So that's
why.

Alvin Poh  9:02
I see. Yeah, and I guess for, because of the system, right, it's government system where they
look at every everything that's happening and they have to. There's so many people applying
from all over that they need some form of structure or some form of system. And what you're
saying is that certain countries or certain citizenships or certain ethnicities will result in like
varying levels of difficulty when it comes to getting your application approved.

Kay Cheong  9:30
Yes.
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Alvin Poh  9:30
That's why somebody like you or your company, that's where you're able to help to consult to
give the highest probabilities of their success.

Kay Cheong  9:40
Yeah. Actually, there are many factors besides ethcnic, of course that will influence the success
of your application like sample which industry they are in,

Alvin Poh  9:50
Wow.

Kay Cheong  9:51
their salary, their educational qualifications; all these will contribute to the success of an
application.

Alvin Poh  9:58
Wow, I can imagine If you do something wrong, and then okay, tell the audience a bit more
about this process because I'm not familiar. So let's say I am a foreigner, I apply for permanent
residency myself. And then I get rejected. Can I apply again like immediately? Is that how it
works?

Kay Cheong  10:16
No, actually, you can't apply immediately. In fact, right, there's a cooling period of six months.
Yeah. Why I say actually implement this six months cooling period is because they want to see
improvement. They want to know your profile improved before you make your next attempt
again. So that's why sometimes, you know, I also feel very curious why there are clients who,
you know, with the same profiles, same presentation style, and keep applying again, and again,
and they're expecting an approval; it cannot be, right?

Alvin Poh  10:47
Yeah, I think it was Thomas Edison, or Einstein that mentioned that, you know, craziness is
literally doing the same thing again, and again, expecting different results. Remind me of school
again. In school, I mean, yes, you know, knowing the answer is one thing, but how you present
the answer that's another thing, right? And when I was in school in college, I realized that the
effort that you take to put in right, like you got to understand what is it that the professor is
looking out for, right, is it you know, how diligent you are, how meticulous you are about your
grammar, for example, some professors might look out for grammar, some people might, some
professors might look out for a professional polish, right?

Sometimes they are looking for how well we package everything together. It's not just writing an
essay is like why you say sometimes they are looking for you to put in effort to create a binder,
to create a professional, you know, template or an image, right, that sets your answer. In this
case, it's a complete package, apart from everyone else, because if there's 1000 other people
doing the same thing, the answer doesn't matter anymore. It's really like the complete package
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like what you said. So yeah, absolutely resonating with what you said, and I think it's so much
easier once you have a mentor or coach or consultant that can help you along with that process.
Otherwise, especially for this, you're risking not just money, because I'm assuming the
application process does require money, right?

Kay Cheong  12:21
Yeah. Yes. Actually back then, it was a free application. Yeah. But in December 2017, year 2017
I see that they started to implement, like, you have to pay $100 per applicant. So for family of
five then you're paying $500. Yeah. So it's a waste of time and money, especially with the
cooling period, you cannot keep applying and applying again. So I literally have clients who
have been here for 12 years. And he has gotten his PR rejected for seven times.

Alvin Poh  12:48
Oh, my God.

Kay Cheong  12:50
And he did himself Yes. He got the 8th time.

Alvin Poh  12:58
Oh, wow. That's a testimonial that I think people need to know about. And I guess that's why you
are getting that kind of clientele that you have, right, because you are able to deliver the result.
Now, knowing that, is everybody applicable? Is everybody, someone that you can help?

Kay Cheong  13:16
Oh, one thing about us as well, I will say it's our USP is that we are very honest to our clients
about their real chances of getting approval. So our industry is non regulated, it's unlike like,
maybe insurance industry is heavily regulated by MES. So a lot of company out there, right, you
know, one of my competitors, they claim that they have 99% success rate. So for us, right, we
will base on the factors that will influence the success on the application.

We analyze the client's profile based on that and then we'll be able to give a very genuine
feedback to our client about their real chances of getting approval. And we don't work with
everyone as well; there are times where we do turn down clients because the chances is low
and some of them we ask them to come back to us maybe one year later after they have built
their profile or stay in Singapore long enough.

Alvin Poh  14:10
Great I think that's absolutely like good business practice right? You don't over promise under
deliver. Other businesses under promise and then over deliver. And tell us a little bit more about
this process. As an employer, I'm interested to see how I can get help for my employees right,
especially the ones that need a work pass, an employment pass. Is that something that you
guys do as well?
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Kay Cheong  14:16
Yes, we do. We do work with the company as well. Yeah, in helping them to get employment
pass especially nowadays, you know, Ministry of Manpower, they change their regulation pretty
frequently. They raise salary requirements. Next year they'll launch a new framework is called
compass point system. So it's actually going to be very, very complicated. So there are times
whereby, you know, Corporation actually engage company like us to take care of all the work
passes related, maybe, you know, new application, renewal, maybe their dependents to come
into Singapore. Yeah, we do that too.

Alvin Poh  15:19
Yeah, I remember like, you know, worrying about all that, because I thought I knew and I asked
my friends who also went through that process, but it turns out that things change in six months
or 12 months, right, or however long it takes. And suddenly, what you thought worked, now
didn't work. And like I said, all the stress are going through the time and effort and uncertainty
gets even worse, because as an employer, you want to make sure that your team is there, and
is able to work. And not knowing I think, is one of the worst things that can happen to a
business. Yeah. Is there anything else that you can share with the audience in terms of what
you guys are doing, how you've done things or you know, anything that they can learn from your
business about?

Kay Cheong  16:04
Oh, actually maybe I can share with some of your viewers that, you know, one of the things that
we have done differently, perhaps can relate to, you know, you like scaling the business. So one
of the way that we adapted is to really focus on branding. Yeah, so I'm sure you are aware, also
Alvin, we have a YouTube channel, so a lot of content on our YouTube channel. So YouTube
channel have topics like you know, how to prepare your cover letter, when you should apply, you
know, for your application, how you should appeal for your rejected application. So we are
focusing a lot on educating our clients.

So I think that, you know, set us apart from a lot of our competitors as well. A lot of our
competitors, you know, they will be telling our prospects saying that, oh, last year, we have
helped 900 success cases. Some of them even say 1000, 2000, you know, but then this is only
purely saying, right, there's no backup right? But for us, right, we have clients that came to office
to do filming with us, video testimonials, yeah. entire journey, you know, working with us how we
help them to get their PR. So that's why I would like to throw back a question to my clients who,
you know, say that there are other companies who claim that they have 2000 approval, a one
very simple question, like, you have 2000 people approved through you, but you cannot get one
people to come down to do the filming with you.

It doesn't make sense. Right? Yeah. So that's what I think, you know, for other business owner
as well, I think now it's really about you know, knowledge. Yeah, so how you share knowledge is
pretty powerful. Don't be afraid to share. Yeah, in fact, one very interesting thing happened to us
is that we share too much to the extent of our competitors coming to us and saying that we are
spoiling the market. You guys share too much, you know, it makes us you know, our value
reduce right? People know everything already there's no point engaging a professional. Yeah.
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Alvin Poh  18:18
Yeah, I actually agree with what your competitors says. I actually feel that people come to us as
service providers, as businesses, as companies, not because we have special exclusive
knowledge. But because we can promise results or because we can actually oversee the
process. Sometimes people are paying for that not for the exclusive knowledge. It's on point,
let's say fitness, right, anything about diet, nutrition, the exercise that you do can be found
online.

Anything can be found online. So then why do people go to personal trainers? Because there
needs to be, because you're not paying for knowledge, you're paying for the process, you're
paying for somebody to actually make sure that you're doing things right, that you've not
forgotten anything that you are performing things with the best form that you can have, or if
you're not having any, like, blind spots that you don't know about, right? That's what you're
paying for.

So I think the business that actually focuses on this, like hoarding knowledge or keeping
knowledge to themselves, that's literally like one of the lowest levels that you can performing at
as a business. So I absolutely love what you're doing your YouTube channel, how do people
find you? I guess, if they search for the people,

Kay Cheong  19:35
people, yes, they just search for The Immigration People, they will be able to find them. Actually,
I really agree with what you said. And one more thing I was thinking is that, you know, the type
of client that we want to work with is not really those who want to come here and get the
knowledge and then try themselves. We want to be working with those I will see maybe higher
end of the client, yes, you can tell them many things. But at the end, they will still decided that I
will meet to a professional, simply because I do not have time. So those are the client that we
want to work with as well.

Alvin Poh  20:10
Yeah, I love that. I think that's, that is a way to both showcase the value that you're bringing, and
also to serve the clients that you want. And that's being open, transparent, and willing to give
the kind of value out. And that really creates a business that has that moat that, you know, some
business owners can only be envious about. So absolutely love what you're doing. How, I'm just
curious how many viewers do you have on your YouTube channel right now?

Kay Cheong  20:39
Oh, actually, our video have quite a lot of views, our highest viewer probably about 6k.

Alvin Poh  20:46
Yeah. 6K

Kay Cheong  20:46
Yeah. A few videos. Yes, correct. But because our audience are quite niche, right, there's only
about 170,000 of EP holders in Singapore, that's our target audience. So it's actually a quite
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niche market, the content that we, you know, see is pretty niche. You don't have a lot of
subscriber. Yeah, we are growing organically. But we have quite a lot of viewers. Yes.

Alvin Poh  21:14
Oh, I think that's the cool thing about marketing are that we don't need to have millions of
subscribers or viewers, we need to only be able to reach out to the ones that value the stuff that
we give out all the ones that we can actually help. Right. And that truly is like the best form of
marketing, and not really the vanity metrics, like total numbers or whatever. It's not a race, right?
It's a, it's being effective. So I love the fact that you found a channel that works for you, that
allows you to showcase the value that you bring and be relevant as well. Because, you know, 10
years ago, YouTube was like not present. Video was very hard to consume and all that right.

So there will probably be the wrong time, wrong place. But now everybody's using their mobile
phones. Everybody's watching and consuming videos. And I personally believe. I mean, look at
this right now. This is a podcast that's going out gonna go out to YouTube, that's going to be on
audio. I think it's really understanding how best to deliver our message and give out information
to the people that really can consume it, that can really want it.

And I think you hit the nail on the head by doing what you did. And I'm really, really impressed
by what you've done with The Immigration People. The audience if they want to reach out to
you, maybe you can just let them know again, like how what is the best way that audience can
reach out to you and your team?

Kay Cheong  22:38
Oh, actually, they can just go to our website WWW dot T I P yeah, the initial The Immigration
People, www.tip.com.sg and they'll be able to find us.

Alvin Poh  22:51
Awesome if you guys are looking to get any form of work pass, employment pass, citizenship,
permanent residency in Singapore, that's the place that you know you need to go The
Immigration People or tip.com.sg Thank you so much for being on the show and sharing your
knowledge, sharing your processes, Kay. Thank you everyone for listening in. I hope you guys
got great value from this episode of 7-minute scaling secrets podcast. Really appreciate all of
you. If you are able to, this would really help please LIKE, COMMENT, SHARE, REVIEW,
SUBSCRIBE to this podcast, so that we can continue putting out more episodes like this just for
you. Please take care everybody and I'll see you in the next one.
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